Congress of the United States
THouge of Representatives
Washington, PEC 20515

January 23, 2015

The Honorable John Koskinen
Commissioner

Internal Revenue Service

1111 Constitution Avenue, NW
Washington, DC 20224

Dear Commissioner Koskinen,

As Chairman of the Ways and Means Subcommittee on Oversight, I am writing to
inquire about the Internal Revenue Service’s decision to hire contractor CGI Federal to
provide “critical functions” related to the “ACA Program-Wide Consolidated Release
Management Support.” Given your publicly-stated concerns about resource challenges
at the IRS, I am seeking assurance that taxpayer dollars are being put to their highest and
best use.

As you know, in January 2014, the Department of Health and Human Services fired CGI
Federal after its disastrous rollout of the HealthCare.gov website. Shortly thereafter,
Massachusetts followed suit, firing CGI for its poor performance developing the state
health exchange website. Governor Deval Patrick called CGI Federal a “disappointing
partner.”” In August 2014, Vermont also fired CGI Federal for its “unacceptable” work
creating its state exchange website.” I am concerned that just months after the HHS and
Massachusetts firings, the IRS selected the same contractor to provide critical technology
services related to the administration of the Patient Protection and Affordable Care Act.

To help the Subcommittee understand your decision to spend $4.46 million of taxpayer
funds on CGI Federal’s services, please provide the following information by February 6,
2015:

1. The contract between the IRS and CGI Federal signed on August 11, 2014, and all
associated documents;
2. All competing bid documents;

' Procurement Instrument No. TIRNO11D000120003,

? Felice J. Freyer, Deal reached on botched Mass. health site, N.Y. TIMES, June 20, 2014.
> Bruce Parker, Vermont fires creator of its ‘unaccepltable,’ glitchy ObamaCare site, FOX
NEWS, (Aug. 5, 2014).



3. The IRS’s request for proposals and statement of work associated with this
contract;

4. A description of when and how the IRS decided to hire CGI Federal, including
the names of all IRS personnel involved in the decision-making process and a
description of their roles in the process;

5. All internal communications, including, but not limited to, e-mail correspondence
and memoranda, regarding the IRS’s decision to hire CGI Federal; and

6. A description of the controls the IRS has in place for this project to ensure that the
problems associated with Healthcare.gov and the state exchange websites do not
arise with this project.

Thank you for your assistance in this matter. If you have any questions, please
contact Oversight Subcommittee staff at 202-225-5522.

Sincerely,

G Rornon—

Chairman
Subcommittee on Oversight



